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Today’s Session

• Introduction

• OpenLMIS Overview

• The “Why”

– Rationale for partnership approach

• The “Who”

– Who we are targeting; partnership characteristics

• The “How”

– Review of EOI materials

– EOI process flow

• Q&A



Our Vision
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OpenLMIS  manages 
logistics processes for 

over 11,000 health 

facilities across Africa

Through 10 
implementations

Increasing 

data visibility and 
timeliness

Reducing 

stockout frequency 
and duration
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Donors & 
Thought 
Partners

Implementing 
Partners

Technology 
Partners

Partner Network



OpenLMIS Features
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Stock/Inventory Management
Captures inventory data and stock 
movements to provide an overview of 
stock availability
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Configurability



Flexible Hosting & Deployment Models

• Can be hosted in-country or in the cloud; can be hosted on 
premise or OpenLMIS managed services (SaaS)



OpenLMIS Transition

After 10 years of growth, OpenLMIS is graduating to a new level 
of maturity as a global good and is actively pursuing a 
public-private partnership model that will enable OpenLMIS to 
scale and sustain the software.

• Diversification of funding streams is a fundamental need for 
open source projects

• Invested in our mission to continue to strengthen public health 
supply chains at scale

• Community partners are at the heart of our decision, bringing 
experience with innovative cross-sectoral collaboration



Desired Characteristics

• Appreciation of the OpenLMIS mission
– Commitment to maintain the existing code base as a digital public 

good available to the public health sector

• Business strategy that incorporates OpenLMIS into its 
portfolio of products/services within 12-18 months
– Financial stability

– Capacity to allocate personnel and resources

• Technical capabilities and interest in software 
improvements
– Support partners with existing implementations

– Work with partners across the public-private sectors



Review of EOI Materials

1) Call for EOI

2) OpenLMIS 
Briefing
Document

3) Online EOI 
Form

4) Summarized 
Q&A



EOI Process Flow

● Live Q&A 
teleconferences

● Response 
collection

● Clarification on 
submission

● Provide support 
on outstanding 
questions as 
needed 

● EOI review
● Outreach to 

qualified 
candidates

● Pitch to Working 
Group

● Further 
discussions and 
future-state 
mapping

● Governance 
Committee vote

● Broader meetings 
and/or 
presentations

● Transition 
planning

● Contract 
negotiation & 
finalization

● Provide guidance 
for an effective 
transition

● VillageReach staff 
support

● Co-created 
communications

● Knowledge 
sharing & 
collaboration



Thank you!

https://openlmis.org/transition/


